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This document is personal to the recipient and has been issued by Serica Energy plc (the "Company"). This document does not 
constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares 
in the Company, nor shall any part of it nor the fact of its distribution form part of or be relied on in connection with any contract or 
investment decision relating thereto, nor does it constitute a recommendation regarding the securities of the Company.

This document has not been verified, does not purport to contain all information that a prospective investor may require and is subject 
to updating, revision and amendment. The information and opinions contained in this document are provided as at the date of this
presentation and are subject to change without notice. In furnishing this document, the Company does not undertake or agree to any 
obligation to provide the attendees with access to any additional information or to update this document or to correct any inaccuracies 
in, or omissions from, this document that may become apparent.

No reliance may be placed for any purposes whatsoever on the information or opinions contained in this document or on its 
completeness. No representation or warranty, express or implied, is given by or on behalf of the Company, its directors, officers or 
employees or any other person as to the accuracy or completeness of the information or opinions contained in this document and no 
liability whatsoever is accepted by the Company or any of its members, directors, officers or employees nor any other person for any 
loss howsoever arising, directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith.

This document and its contents are confidential and may not be reproduced, redistributed or passed on, directly or indirectly, to any 
other person or published, in whole or in part, for any purpose. This presentation is for information purposes only and is directed only 
at, in the United Kingdom, qualified investors who are persons who (i) have professional experience in matters relating to investments 
falling within Article 19(1) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order"); (ii) are 
persons falling within Article 49(2)(a) to (d) ("high net worth companies, unincorporated associations, etc.") of the Order; or (iii) are 
persons to whom it may otherwise be lawfully communicated (all such persons together being referred to as "Relevant Persons").By
attending the presentation to which this document relates or by accepting this document, you will be taken to have represented, 
warranted and undertaken that you are a Relevant Person.

This document is not for publication, release or distribution directly or indirectly in nor should it be taken or transmitted, directly or 
indirectly into the United States, Australia, Canada, Japan or South Africa or any other jurisdiction where to do so would constitute a 
violation of the relevant laws of such jurisdiction. This presentation may not be reproduced, redistributed or disclosed in whole or in 
part to any other person without the prior written consent of the Company.

Certain statements, beliefs and opinions in this document, are forward-looking, which reflect the Company's or, as appropriate, the 
Company's directors' current expectations and projections about future events. By their nature, forward-looking statements involve a 
number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or 
implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and 
financial effects of the plans and events described herein. Forward-looking statements contained in this document regarding past
trends or activities should not be taken as a representation that such trends or activities will continue in the future. The Company does 
not undertake any obligation to update or revise any forward-looking statement, whether as a result of new information, future events 
or otherwise. You should not place undue reliance on forward-looking statements, which speak only as of the date of this document.

By attending the presentation to which this document relates or by accepting this document in any other way you agree to be bound 
by the foregoing provisions.
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Average net production increased by 18% to 26,200 boe/d (2021: 22,200 
boe/d)

Operating Profit of £476.2 million (2021: £246.1 million) and Profit after Tax 
of £179.4 million (2021: £79.3 million)

Maiden interim dividend of 8p/share paid in November and recommended 
2022 final dividend of 14p/share will bring full year payment to 22p/share

Announced acquisition of Tailwind – completed March 2023

Serica net 2P reserves increased to 74.9 million boe at end 2022 (2021: 
62.2 million boe). Serica 2022 production replaced more than two-fold

SERICA 2022 HIGHLIGHTS
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Higher Production

Increased Reserves

Improved Income

Increased Dividend 

Portfolio Diversified
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2022 FINANCIAL HIGHLIGHTS
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Full Year Dividend (p/share)Profit After Taxation (£million)

Operating Profit (£million)

Serica Net 2P Reserves (mmboe)

Revenue (£million) Unit Operating Costs  ($/boe)
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COMMODITY PRICE VOLATILITY
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• Intense gas price volatility has continued

• In 2022 daily average gas prices ranged 
between 10p/th and 516p/th

• The annual average market gas prices have 
been as follows:

Monthly Average Heren NBP day-ahead gas prices (p/th)
(Brent spot shown as comparison)
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2022 198p/th

Q1 2023 132p/th

• Realised oil prices have also risen from the lows 
encountered in 2020 but have remained 
relatively stable recently
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REMAINING GAS HEDGES DECLINING

13 April 2023 2022 Full Year Results and Outlook 6

Remaining Volume of Hedges (million therms)

• Due to Serica’s increasing financial strength, the 
company has not entered into any new gas hedging 
since July 2021

• At the start of 2022 Serica held hedges covering a total 
of 146 million therms – structured as part swaps* and 
part fixed pricing under Gas Sales Agreements

• By 2022 year end only 22% of these hedges remain

• Serica’s Margin Call requirement (which exceeded £300 
million at times during 2022) has now reduced to zero

• A proportion of the oil production acquired post year-
end from Tailwind is hedged as part of the Reserve 
Based Lending (RBL) facility

• 2023 (from 23 Mar): 11,000bbl/d at US$58/bbl

• 2024: 4,000bbl/d at US$74/bbl

• A ‘swap’ is a synthetic product replicating forward sales with counterparties compensating each other for variations between 
strike price and actual market price. These effectively fix sales price, for no upfront cost, at the agreed forward curve level 
with either party compensating the other for price deviations, with Serica receiving the differential for prices lower than the 
swap price and the counterparty receiving the differential for prices higher than the swap price
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STRONG CASH POSITION
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• Closing cash at 31 December 2022 of 
£433 million (2021: £103 million) plus a further 
£24 million of hedging related margin calls 
(2021: £115 million)

• End 2022 closing cash after:

• £97 million exploration and development 
spend (2021: £52 million)

• £93 million final BKR cash flow sharing 
and Rhum performance-related payments

• £46 million dividends paid (2021: 
£9 million)

Cash, cash equivalents and hedging advances (£ million)
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INCREASED DIVIDEND
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• Strong profitability and cash generation during 2022 enabled a maiden interim dividend* of 8p per 
share** to be paid in November 2022

• Continued profitability and cash generation during 2H 2022 allows Serica to propose a final dividend 
of a further 14p/share***

• Subject to shareholder approval at the AGM, the final 2022 dividend of 14 pence per share will be 
payable on 27 July 2023  with an ex-dividend date of 29 June 2023

• The continued strength of the company underpins the intention to maintain or increase the dividend 
in future years

A final dividend of 14p/share will bring the total 
dividend payment to 22p/share in respect of 2022

* Following year end the Directors became aware that a filing in respect of certain dividends paid in 2022 had not been made as required under the Companies Act. Accordingly a resolution will be 
proposed at this year’s AGM to resolve this
** The interim dividend was paid to shareholders on the register at that time (approx. 273 million)
*** The final dividend will  be paid to the shareholders on the register on 30 June 2023 (expected to be approx. 381 million)
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FOCUS ON THE ENVIRONMENT
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• Driving down carbon intensity
– 32% lower than UK North Sea average for equivalent facilities

• Setting emissions reduction targets

• Engineering solutions to achieve goals

• Supporting new technology

Emissions reduction target Year

Baseline 2018

10% 2025

25% 2027

50% 2030

Net Zero 2050
10
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2019 2020 2021 2022

Bruce CO2 Intensity kg/boe

Targets in line with the UK North Sea Transition Deal
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ACQUISITION OF TAILWIND

1013 April 2023
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STRATEGIC RATIONALE FOR TAILWIND TRANSACTION
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Diversifies portfolio
• Portfolio strengthened by adding new production hub in the Triton Area 

resulting in a balanced mix of gas and oil 
• Introduces multiple short-cycle organic growth opportunities

Financial strength enhanced
• Significant net cash position of enlarged entity and strong ongoing 

cashflow creates significant fire power for M&A, organic investments 
and cash returns to shareholders

• Both asset portfolios characterised by low decommissioning obligations

Committed strategic investor
• Introduces Mercuria as a strategic shareholder with a 25.2% interest 

bringing additional capabilities and commitment to further growth
• Experienced and valued risk management partner with international reach

Production & reserves 
increased

• Serica becomes top 10 UK producer with net 2023 production  
increased by 50 – 80%

• Increases Serica net 2P reserves Portfolio 
diversification

Greater 
resilience

Improved Cashflow 
and Shareholder 

Return predictability

• Forecast to be immediately accretive to earnings per share
• ~20% increase in reserves per share
• ~50% increase in 2023 – 2025 projected cash flow per share

Accretive from year one
for shareholders
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The acquisition of Tailwind 
creates a balanced portfolio of 
assets with growth potential 
across two main production hubs

2023 net production guidance

40-47,000 boe/d
47% oil, 53% gas 

11 producing fields 2 producing hubs

200+ staff 

In London, Aberdeen and 
offshore

80% of production 

operated by Serica

2022 Full Year Results and OutlookSerica Energy plc 13 April 2023
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CPRs DEMONSTRATE SUCCESS
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• New Competent Person’s Reports have been 
issued for both the Serica and Tailwind portfolios

• The Serica portfolio net 2P reserves increased 
from 62.2 mmboe at end 2021 to 74.9 mmboe 
at end 2022

• The Tailwind portfolio net 2P reserves increased 
from 41.8 mmboe at end 2021 to 55.5 mmboe 
at end 2022

• Net reserves revision more than three times 
total amount produced in 2022

• Net reserves doubled compared to end 2021

• Increase in 2P reserves demonstrates the 
successful strategy of investing to add value 

Proforma 2P Reserves Movement (mmboe)
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OUTSTANDING Q1 2023 PRODUCTION
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• Net production for the combined 
Serica and Tailwind portfolios averaged 
46,800 boe/d during Q1 2023

• The introduction of the Gannet GE-04 
well has boosted total production to 
above 60,000 boe/d on several 
occasions during March

• Full Year 2023 production guidance is 
40,000 – 47,000 boe/d
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SANCTIONED SHORT-CYCLE GROWTH PROJECTS
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• Bruce Light Well Intervention Campaigns (2023 & 2024)

• Bittern B1z well

• Gannet GE-05 infill well

• Evelyn phase 2 well

• Guillemot NW infill well
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A NEW GROWTH PHASE FOR SERICA
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Despite the challenging fiscal regime in the UK, the Tailwind 
transaction provides the following:

Enhanced Organic Growth Opportunities

• Creates a diverse, balanced and resilient production portfolio with 
multiple organic investment opportunities such as Bruce and Triton 
infill wells

• Combination of teams with impressive track records of deals 
(BKR & Triton) and projects (R3 & Evelyn)

Increased Firepower for Inorganic Growth

• The transaction materially increases reserves and production whilst 
maintaining balance sheet strength and significant net cash position

• Relationship with Mercuria creates platform for a range of growth options

Improved Platform for Shareholder Returns

• Expected to be accretive per share at reserves, production, cashflow 
and earnings levels

• Strong basis from which to sustain and keep growing the return to 
shareholders



Serica Energy plc Serica acquisition of Tailwind assets – January 2023     

For further information visit

www.serica-energy.com

Email: info@serica-energy.com

linkedin.com/company/serica-energy-plc

@SericaEnergyplc
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